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ASK YOURSELF
How much time is your team spending manually processing notices?

How often do unresolved notices lead to penalties, interest, or escalations?
What would it cost you if you lost stakeholder trust due to compliance delays?
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Why Tax Compliance Needs a Smarter Approach

Managing tax notices across multiple jurisdictions is overwhelming.
With over 89,000 tax agencies in the U.S. alone issuing notices daily, manual

processes are no longer sustainable. From compliance delays to growing penalties 
and resource strain, organizations are often left struggling to keep up.

If you’re managing tax notices manually, you’re likely facing these challenges:

Delays in Compliance: Notices sit 
unresolved, leading to escalating penalties, 
interest and reputational risks.

Growing Backlogs: With hundreds or 
thousands of unresolved notices, teams 
struggle to manage workflows efficiently 
and can’t catch up.

Error Risks: Manual data entry increases 
the likelihood of errors, which can lead to 
compliance issues and inefficiencies.

Manual Processes: Skilled associates are 
often tied up with repetitive data entry, 
preventing organizations from leveraging 

their talent on strategic priorities.
Financial Losses: Penalties and interest 
pile up, while missed deadlines result in 
unnecessary costs.

Stakeholder Concerns: Clients and 
investors may question your ability to 
resolve issues promptly.

"Notice Ninja makes life easier, penalties smaller, and provides real-time visibility to leadership."
Compliance Manager, Banking Industry

Our Digital Compliance Platform automates and centralizes all your notice
management, including those not from an agency, empowering your team to 

focus on growth and strategic initiatives instead of chasing notices.

NOTICENINJA is here to help.

Understanding the Problem: Is Your Compliance Process Costing You?



COMMON OBJECTIVES

EVALUATING SOLUTIONS: WHAT MAKES NOTICENINJA DIFFERENT?
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When evaluating solutions, it’s important to define what you’re looking to achieve. 

Save Time: Automate manual workflows to reduce time spent on notice processing.
Reduce Penalties: Ensure notices are resolved quickly and accurately to avoid costly fines.
Increase Visibility: Centralize compliance data for better reporting and decision-making.
Scale Effectively: Manage high volumes of notices across multiple jurisdictions without
overwhelming your team.

NOTICENINJA is designed to help you meet these goals, providing a seamless, automated solution 
that drives efficiency and reduces costs.

NOTICENINJA’s comprehensive platform delivers on what you need most: 
Automate Manual Processes: Replace repetitive tasks like notice tracking and data entry with 
intelligent workflows.
Scale with Your Needs: Handle thousands of notices across multiple jurisdictions with ease.
Integrate Seamlessly: Connect to existing systems like Salesforce, iSolved, and PrismHR.
Ensure Security: Protect sensitive data with SOC II-certified security and robust role-based access 
controls.
Industry Knowledge: With over two decades of experience helping companies manage tax notices, we 
deeply understand your needs and deliver solutions designed to meet them.

How NOTICENINJA Solves Your Challenges
Data Model Training: Our Data Validation Service includes a dedicated manager to ensure accurate 
data and full support, enabling faster ROI, scaling urgency, and efficiency improvements from manual 
data entry processes. 
Automated Workflows: Simplify tax notice management and reduce errors.
Time Savings: Save hundreds of staff hours annually by automating repetitive tasks.
Risk Mitigation: Avoid penalties and escalations with proactive compliance tracking.
User Role Assignments: Assign roles for internal teams, vendors, and partners to ensure accountability 
and secure collaboration.
Easy Onboarding: Be up and running in weeks—not months.

Defining Goals: What Does Success Look Like?

"Organizations should aim to touch tax notices within 7
days and resolve them within 30 days to avoid compliance 

issues and escalating penalties."
Amanda Reineke, Co-Founder and CEO, Notice Ninja

"With NOTICENINJA, we reduced our backlog of unresolved 
notices by 90% within the first six months."

Tax Director, Private Equity Firm
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"The platform's automation and tracking capabilities allow us to 
resolve tax notices 40% faster than before."
Compliance Manager, Financial Services Company

Overview of NOTICENINJA Workflows

Amended Returns

Refund Check Processing

Custom Workflows

Notice Tracking

Business Registrations

Authorizations and
Power of Attorney (POA)

Account Inquiry Workflow
Leverages OCR and AI to
automate notices, even
non-agency notices

Centralize refund tracking
for multiple jurisdictions

Automate registrations,
account closures, and
updates

Design workflows tailored 
to specific compliance 
needs

Track, assign, and resolve
tax notices across
jurisdictions

Automate the creation, 
submission, and tracking of 
POA forms

Manage and monitor 
amended filings across all 
agencies

Avoids penalties and ensures timely
corrections.

Reduces manual tracking errors and
speeds up resolution times.

Simplifies authorization processes and
prevents delays.

Speeds up reconciliation and improves
cash flow visibility.

Enables flexibility for unique or complex
business processes.

Ensures compliance and saves time with
standardized, centralized processes.

Boosts operational efficiency by eliminating
manual oversight.

Workflow Purpose Why It Matters



We work with your team to identify your
unique compliance needs and workflows.

Our team ensures you get the most value from
NOTICENINJA as you scale.

Connect NOTICENINJA to your existing systems,
like Salesforce, for a smooth transition.
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The platform is customized to fit your
organization’s structure.

"By automating manual processes, our team
has saved over 1,200 hours annually, 

reallocating time to higher-value projects."
Payroll Specialist, National Payroll Provider

Equip your team with the knowledge to
maximize the platform’s features.

Integration

Discovery Phase

Ongoing Support

Training

Configuration

Implementing NOTICENINJA doesn’t just simplify compliance processes—it delivers
measurable returns. Here's an example of what you can expect:

"The onboarding process was seamless, and our team was fully trained within weeks."
Compliance Manager, Leading HR Solutions Provider

Onboarding Process: Getting Started with NOTICENINJA

The ROI of Automation: Saving Time, Reducing Costs

Our onboarding process is designed to make implementation simple and seamless:

ROI Example

A payroll team processing 10,000 tax notices 
annually saved:

1,200 staff hours through automated workflows, 
reducing manual data entry and repetitive tasks.
$60,000 annually by reallocating staff from 
manual tasks to higher-value projects.
40% reduction in extra penalties and late fees, 
amounting to $15,000 in savings annually.

Payback Period

With an initial investment of $1,500 for setup 
and $16,000 annual platform fees:

The ROI payback period was under 5 months, 
with ongoing savings contributing to 
year-over-year cost reductions.
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PLATFORM FEE

ONE-TIME SETUP FEE

INTEGRATION API/FEES

PROFESSIONAL SERVICES

TRANSACTIONAL WORKFLOWS
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"NOTICENINJA tracks phone calls, follow-ups, and notes instead of 
keeping them on paper, saving us hours of manual entry."

Payroll Manager, HR Solutions Company

At NOTICENINJA, our pricing is structured to align with your organization’s size and needs, 
ensuring transparency and flexibility. Here’s how it works:

This flexible structure ensures that every client receives a tailored solution that scales with their
unique compliance and operational requirements. Once your organization is ready to 

proceed, we’ll provide a detailed proposal outlining your specific costs and ROI benefits.

How Charges Are Calculated

For organizations requiring integrations with systems like Salesforce or Office365, our custom API
setup ensures seamless data connectivity and workflow automation.

Includes data validation and training for your data model to ensure accuracy, scalability, and faster
ROI. This service ensures that your workflows operate efficiently from day one.

A custom pricing model tailored to your organization’s size and the volume of workflows you manage.
This ensures you only pay for the scale of your operations while enabling growth as your needs
evolve. Custom Quote

This covers onboarding, initial configuration, and customization to integrate NOTICENINJA seamlessly
with your existing systems and processes.

Each plan includes an annual allotment of workflows, which can be used flexibly across various
processes like tax notices, Power of Attorney (POA), amended returns, business registrations and
no-agency notices. Additional workflows beyond the allotment are charged based on usage, providing
cost predictability as you scale. Custom Quote



Next Steps

Schedule a Demo
Explore how NOTICENINJA works and see the platform in action.
Learn how it can fit into your workflows and compliance strategy.

Get a Customized Proposal
Let us create a solution tailored to your
organization’s size, workflow needs, and goals.

Request an ROI Evaluation
Understand the payback period and the value NOTICENINJA can bring to your organization.
Use our ROI Calculator to estimate cost savings and justify your investment.

An ROI evaluation helps ensure that your team:

Aligns budget expectations with compliance objectives.

Understands the measurable benefits, such as time saved and cost reduction.

Builds a strong business case to secure internal buy-in for automation and scaling.

Ready to simplify your compliance process and demonstrate real ROI? 
Here's how we can help you get started:

Let’s Build Your Case for NOTICENINJA 

Why Start with an ROI Evaluation?
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Make an informed decision today and transform your tax compliance processes with
NOTICENINJA—the trusted partner for efficiency, accuracy, and accountability.


